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THE MSPRU SEND TEAM OFFER:
TO PROVIDE A MSPRU SEND OFFER OF GUIDANCE, TRAINING AND 

SUPPORT THAT ALL CENTRES AND STAFF CAN ACCESS

1. To support staff across the MSPRU and APs to identify underlying 

SEND needs and to work together to help meet those needs.

2. To provide a MSPRU SEND offer of guidance, training and resourcing 

that all centres and staff can access.

3. To implement a graduated approach to SEND intervention that follows 

the ASSESS, PLAN, DO, REVIEW cycle and uses evidence-based 

interventions.

4. To operate a triage system of SEND intervention based on need and 

informed by staff SEND referral and SEND panel recommendation.
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UNDERSTANDING SEND CODES – 1. K CODE 

ADDITIONAL SEND SUPPORT
MSPRU Universal – K Code All young people, on referral to the MSPRU are placed on 
the SEND Register as having additional SEND needs due to their Social, Emotional and 
Mental Health Needs. This is recorded on SIMS as K – Additional SEND Support.

The MSPRU SEND Team Offer sits within the MSPRU Universal Offer, which includes 
primarily classroom-based approaches designed for the benefit of all young people, all 
of the time. These approaches include:

• A nurture-based approach to learning in a small group setting with high staff to young person ratio

• Specialist staff, consisting of subject specialist teachers, qualified youth workers, support staff and 
teaching assistants

• Teachers provide highly differentiated resources and activities to engage the young people and raise 
confidence, self-esteem and academic achievement

• Personal support and development programmes, including PSHE and social and emotional aspects of 
learning 

• Additional elements of the curriculum, including outdoor pursuits and creative projects and enrichment 
activities

• Individual learning plans for every young person

• Regular mentor support and half-termly review sessions and regular parental contact regarding 
engagement, progress and achievement



UNDERSTANDING SEND CODES – 2. K1 CODE

SEND REFERRAL

SEND Referral – K1 Code When centre and teaching staff have SEND concerns 

they can refer their concerns to the SEND team.

Every SEND Referral is recorded on SIMS as K1 – SEND Referral.

After the SEND Referral is received, a SEND Drop-in is arranged to explore 

additional needs and barriers to progress with teachers and centre staff.

The aim of the SEND Drop-in is to identify what is working well and what needs 

to improve; to review the SEND Chronology and any prior interventions.

The SEND Lead will arrange a Learner observation and/or SEND assessment if 

required.

At the SEND Drop-in, intervention strategies will be developed and agreed with 

progress monitored over the agreed timescale by the SEND Lead. 

This intervention; staff-led and supported by the SEND Team is considered to 

be MSPRU+ in addition to the universal offer.



UNDERSTANDING SEND CODES – 3. K2 CODE

EP REFERRAL

EP Referral – K2 Code 

Following the cycle of Plan-Do-Review, if further SEND intervention or specialist 

assessment/ input is needed; the SEND Team will make the appropriate referral 

for Educational Psychologist assessment.

EP Referral is recorded on SIMS as K2 – EP Referral.

Following publication of the EP Report, the SEND team develop a Plan-Do-

Review document to track and monitor progress to outcomes and an Additional 

SEND Support Plan for centre and teaching staff. 

When a Request for Statutory Assessment is being considered, the SEND Team 

bring together appropriate staff and professionals to support the young person 

as a Team Around the Child [including parents/ carers] who meet to review 

progress, to identify what is working or not working and to agree future 

outcomes and actions.



UNDERSTANDING SEND CODES – 4. K3 CODE 

REQUEST STATUTORY ASSESSMENT

Request for Statutory Assessment – K3 Code 

If the Team Around the Child agree the need for Statutory Assessment, the 

SEND team will work with staff, the referring school [if dual-registered] and 

professionals to prepare the request for Statutory Assessment.

When the request is submitted, it is recorded on SIMS as K3 – Request for 

Statutory Assessment.



UNDERSTANDING SEND CODES – 5. K4 

DRAFT EDUCATION, HEALTH & CARE PLAN

Draft EHC Plan – K4 Code 

After providing any relevant updates to the LA SEN Team, a Draft EHC Plan is 

issued and it is recorded as K4 – Draft EHCP on SIMS. 

The agreed outcomes from the Draft inform a new cycle of Plan-Do-Review and 

progress continues to be reviewed through the Team Around the Child 

meetings.



UNDERSTANDING SEND CODES – 6. E CODE

AGREED FINAL EHC PLAN

Agreed EHC Plan – E Code 

When the agreed EHC Plan is published, it is recorded on SIMS as E – Agreed 
EHCP.

If a return to mainstream or transition to specialist provision is the agreed 
outcome, the SEND team work with the relevant staff and the young person to 
develop a transition plan. 

If the young person is remaining with MSPRU, the SEND Team will maintain the 
EHC Plan through Plan-Do-Review cycles and reviews, alongside Team Around 
the Child meetings.
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MSPRU Universal
Every child, every day –
Little and often

MSPRU Intensive
1:1; Evidence-based 
interventions that are –
Needs-led; Highly 
structured;
Time-limited; Measures 
small steps; Designed to 
boost progress

MSPRU +
Additional, Evidence-based
intervention – 1:1 or small
group; Specific; Measurable;
Time-limited

MSPRU SEND Team 
Intervention Support:

A Graduated Approach

Additional SEND Support, accessed through SEND Referral:
Intervention delivered by Centre Staff; monitored by SEND Team
1. Alpha To Omega – Phonics/ Word level/ Sentence level

2. SNIP Literacy Programme – Word Fluency; Reading & Spelling
3. Reading Catch-up Programme – “Rapid Plus”, “Dockside”
4. Handwriting/Motor Skills Programme
5. SEMH – Managing Emotions programme
6. SLCN – Support and Resources: Social Stories; Comic Strip 

Conversations; Vocabulary Maps; Blank Levels & One/ Two step 
instructions 

Universal SEND Support Offer:
Supporting Literacy & Numeracy development in 
1. Word Mat, Word Wall, SPaG, VCOP Resources to support all learners in the 

classroom
2. Literacy Skill builders Resources
3. Differentiated Literacy & Numeracy resources for learners at all levels 
Supporting Inclusive Practice
1. SEND CPD to support high-incidence SEND across MSPRU: 

a) Every Teacher is a Teacher of SEND
b) Developing Inclusive Classrooms/Removing Barriers
c) Understanding High-Incidence SEND
d) Working with Additional Adults in the Classroom

Focus on Skills Development;
Differentiation & Inclusion 

Delivery by Centre Staff

Supported by SEND Team

Delivery by Centre Staff

Delivered by SEND Team
Intensive SEND Support:
Intervention delivered by SEND Team or Specialist
Targeted Evidence-based Intervention
Programmes using a precision teaching/ 
Monitoring approach
1. 1:1 Precision Intervention [Literacy & Numeracy]
2. 1:1/Small Group Intervention

a) SpLD Intervention
b) SLCN Intervention: Social Stories; Comic Strip 

Conversations; Vocabulary Maps
c) Personalised individual SEMH Interventions

Resourced by SEND Team

Focus on Catch-Up; Time-limited/
Evidence-based interventions 

Focus on Needs-led Interventions;
Informed by assessment
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MSPRU SEND Team Support Offer:
A Graduated Approach

MSPRU Universal SEND Support:

1. Each centre gets a half termly SEND cohort review with the SEND Lead
• Data sharing of SEND files & SEND chronology
• Initial cohort observation
• Intervention planning and resourcing

2. Ongoing Casework – tracking and monitoring the SEND cohort
• Maintaining existing EHC plans
• Developing plans for requests submitted prior to placement
• Ongoing statutory assessment for young people with an EP Report [K2]

3. Staff CPD and Inset in line with identified high-incidence SEND needs across MSPRU
• Staff training and support around key legislation and processes
• Staff training and support to develop understanding around key aspects of SEND
• Staff training and support with toolkits and resources to develop inclusive classrooms and to support effective 

differentiation
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MSPRU SEND Team Support Offer:
A Graduated Approach
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MSPRU+ Additional SEND Support, accessed through SEND Referral:

1. Send Referral – Centre staff and teachers and request additional SEND Team support by completing a SEND 
Referral. The referral can be about any concerns around:
• An individual learner’s needs
• A specific SEND cohort in a centre
• An identified staff CPD need
• Specific SEND support and/ or resourcing

2. SEND Drop-in – After receiving a SEND Referral, the relevant SEND Lead will convene a SEND Drop-in to discuss the 
concern raised:
• A record of the Drop-in meeting will be made to record the discussion; to review any prior intervention and to 

agree and develop shared strategies and approaches to move forward
• Any learner observation will be agreed and calendared with staff feedback
• Any SEND Baseline assessment will be completed and reported back to staff
• A SEND Support plan will be developed with staff to support the young person in class; the plan will be 

reviewed through the regular Cohort Review
3. Supporting Centre-led Intervention – Any agreed additional staff support coming from SEND Drop-in meetings will 

be agreed and calendared, including:
• Staff CPD and training
• SEND Toolkit resources and support for centre staff intervention planning and delivery and for classroom 

support/ differentiation



MSPRU SEND Team Support Offer:
A Graduated Approach
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MSPRU Intensive SEND Support, accessed through SEND Referral:

1. Requesting Statutory Assessment and Maintaining Education, Health & Care Plans
• Developing plans for requests for Statutory Assessment submitted to the LA SEND Team prior to current 

placement
• Leading the Statutory Assessment for young people with an in-date EP Report [K2]
• Developing new Requests for Statutory Assessment for submission to the LA SEND Team
• Working with teachers, centre staff, professionals, families and young people to lead and coordinate the 

Assess-Plan-Do-Review process and the regular Team Around the Child meetings
• Providing Education Advice and updates for the LA SEND Team
• Maintaining and Reviewing existing Education, Health & Care Plans
• Transition planning for young people with an EHCP

2. Ongoing Casework – Leading high-needs SEND intervention
• Specific teaching input to support high-needs SEND cohorts across centres through whole staff CPD, 

individual staff training and toolkits, resources and strategies
• Specific teaching input to support individual learners with identified/ recognised  high levels of specific SEND 

need
• Specific SEND support including SpLD assessment, Exam Access Arrangements, and personalised intervention 

programme planning and delivery
• Creating, monitoring and evaluating SEND Support Plans for young people with EHC Plans



SEND

REFERRAL / 

SEND

DROP-IN:
HOW TO ACCESS ADDITIONAL MSPRU

SEND TEAM SUPPORT



Centre staff and teaching staff will be able to access guidance and support 

from the SEND team in TWO main ways:

1. SEND Referral: whereby centre staff and teaching staff can flag up 

concerns regarding SEND needs and concerns.

2. SEND Drop-In: around an individual young person or for guidance and 

support in working with high-incidence SEND – in centres or to support 

within a curriculum area.

SEND REFERRAL / SEND DROP-IN
ACCESS TO THE MSPRU SEND TEAM



Stage One: Staff complete a SEND Referral form, outlining concerns; the 

current picture of need and the actions/ interventions completed prior to 

referral.

Stage Two: SEND Team prioritises referrals. Referrals will be RAG rated 

according to need, using a triage system based on the information provided 

at referral. 

Stage Three: The SEND Team will open, monitor and review cases; agree 

actions/ interventions with relevant staff and coordinate any SEND Drop-

ins; learner observation and/or assessments; SEND intervention planning 

and resourcing; plan, deliver and resource staff CPD sessions.

Stage Four: The appropriate SEND lead will work with staff to plan, deliver 

and monitor progress of the agreed intervention. [Assess, Plan, Do, 
Review]

SEND REFERRAL
ACCESS TO THE SEND TEAM



EDUCATION, HEALTH & 

CARE PLANS : 
REQUESTING STATUTORY ASSESSMENT
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EDUCATION, HEALTH & CARE PLANS: 
REQUESTING STATUTORY ASSESSMENT

• Requesting a Statutory Assessment is a 26 week process and is 

appropriate for young people meeting the threshold of need identified in 

Manchester’s Matching Provision To Need Toolkit.

• Many of our young people could be considered to be already meeting the 

threshold due to their Social, Emotional and Mental Health needs.

• Many of our young people also present with significant, underlying 

Cognition and Learning needs [e.g. MLD, SLD, SpLD] or Communication 

and Interaction needs [including young people with ASD, or on the 

spectrum].

• The Statutory Assessment process follows the Assess, Plan, Do, Review

model and each request for assessment has to clearly indicate what prior 

interventions have taken place and what the outcomes were.



EDUCATION, HEALTH & CARE 

PLANS : EHC PLAN – THE PROCESS
In preparation for a Statutory Assessment, the following documents required from education are 
mandatory:

1a) Clear evidence of cycles of the assess – plan – do – review process undertaken in the 
educational setting involving the family, school and multi-agency services, including an EP’s input.

1b) The provision maps for each of the plan – do – review cycles, showing the additional 
interventions the young person has/is receiving and for how long they have been provided, clearly 
demonstrating the effective use of additional support.

1c) Evidence of the SEN support /team around the child meeting held immediately prior to the 
application. This must include:

• Confirmation that it is agreed an application for statutory assessment is the appropriate action

• The outcomes the child/young person could achieve with further additional support over the next key stage and on into 
independent living

1d) All current supporting reports from those educational services involved e.g. an Educational 
Psychologist /Behavioural Specialist /Sensory support teacher

1e) Education advice form on headed paper and signed. This must include the involvement of other 
agencies and professionals and clearly indicate progress against targets and desired outcomes. 

1f) Attendance record for the last 12 months or since they started in the setting if less than 12 
months.



EDUCATION, HEALTH & CARE PLANS : 

EHC PLAN – THE PAPERWORK



Additional EHCP funding, once it is agreed with the LA through the final plan, is 

reclaimed by MSPRU and, depending on the circumstances, contributes to the 

support provided by MSPRU for the young person.

All Educational Psychologist commissioning and Statutory Assessment work is 

undertaken by MSPRU. 

Depending on the outcomes of the plan, MSPRU will support the transition to 

mainstream or specialist placement and then the funding will transfer to the 

young person's long term placement; or, the additional funding will contribute 

to MSPRU costs in maintaining the young person's EHCP plan and, in many 

cases, MSPRU will double-fund the placement for the young person [e.g. if 

there are 20 places in centre; MSPRU will only place 19 young people there but 

fund for 20 places].

EDUCATION, HEALTH & CARE 

PLAN FUNDING



MSPRU:
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FOR FURTHER INFORMATION, CONTACT:

PAUL BARKER-MATHEWS, SENCO

FIELDEN PARK CENTRE TELEPHONE: 0161 696 2432

WORK MOBILE: 07736 896 145

WORK EMAIL: P.BARKER-MATHEWS@MSPRU.MANCHESTER.SCH.UK


